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Proiecte de succes

- Invatarea — element esential in cadrul unui proiect
- Alcatuirea parteneriatelor

- Bugetul



Ce inseamna a invata ?

Procesul de invatare
= Schimburi interregionale de experienta bazandu-se pe
experiente si practici

Bazat pe:
identificarea, analiza si transferul de cunostinte si
practici

Cum:
printr-un proces bine gandit prin intermediul de seminarii,
excursii de studiu, ateliere, schimburi de personal, etc.




De ce este atat de important? a4

« Este elementul esential al unui proiect de cooperare
interregionala

« Catalizator pentru generarea de schimbare a politicilor n
regiunile implicate




v . . Ty
Cum sa organizezi acest proces?

Nici o reteta magica, dar cateva ingrediente
Importante:

A. Asigurati-va ca invatarea are loc la niveluri
diferite

B. Asigurarea calitatii fiecarei activitati de
invatare

C. Asigurarea unei abordari integrate



Etapa 1

Etapa 2
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Prolecte de succes

Invatarea — element esential in cadrul unui proiect
- Alcatuirea parteneriatelor
Bugetul




1. Fii concis

Descrie adevaratele nevoi ale regiunilor implicate
Prezinta detalii despre problema atinsa

Arata o buna cunoastere a instrumentelor de politici

credibility

cred-i-bil-i-ty [kred-uh-bil-i-tee] noun

the quality of being believable or worthy of trust




2. Fii selectiv cu partenerii pentru proiect

= Detinatorii de instrumente de politici trebuie implicati

= Demonstreaza in mod clar importanta partenerilor in
cadrul instrumentelor de politici implicate

= O larga acoperire geografica Ssiaimperies




3. Citeste si intreaba

Citeste documentele programului
= Cel mai important document: manualul programului

Verifica cu atentie regulile de eligibilitate

= 1/3 din proiectele din primul apel respinse

= S-au adus imbunatatiri (instructiuni mai clare, aplicatii
on-line completa)

Cere ajutorul Secretariatului Comun
= Contacteaza-i pentru orice intrebare
= Foloseste instrumentele puse la dispozitie



4. Cum selectezi parteneril

Avem o provocare teritoriala comuna si putem invata unii
de la altii pentru a o aborda mai bine?

competenta partenerului / experienta pe subiectul
abordat

relevanta instrumentelor de politici adresate de catre
partener

capacitatea acestuia de a influenta instrumentul de
politica
capacitatea partenerului de a participa activ la proiect
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5. Cum completezi

B.2.1.2 Partner relevance for policy instrument 1

Partner X Please select

What are the partner's competences and
experiences in the issue addressed by this
policy?

What is the capacity of the partner to influence
policy instrument 1?

How will the partner contribute to the content of
the cooperation and benefit from it?

o= Add Partner
12




6. Ce este un stakeholder group? ¥

= Un grup de organizatii vizate direct de instrumentul
de politica

= Caracteristica obligatorie a proiectului: contribuie la
dezvoltarea si punerea in aplicare a planului de
actiune

* Un instrument-cheie pentru a produce schimbarea

Componenta poate varia in functie de fiecare
Instrument de politica atins si context regional:

v' Autoritati locale v' Companii private
v' Camere de comert v' ADR-uri
v' ONG-uri v Etc.
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Cum identifict membrii unui )
stakeholder group?

—> Pasii de urmat

Stakeholders De ce sunt utili Ce castiga de pe Cum ii motivezi?
in proiect? urma
proiectului?



Prolecte de succes

- Invatarea — element esential in cadrul unui proiect
- Alcatuirea parteneriatelor

- Bugetul




I NEED A BUDGET
ESTIMATE FOR MY
PROJECT, BUT I DONT
HAVE A SCOPE OR A
DESIGN FOR IT YET.

Dilbert.com DilbertCartoonist@gmail.com

OKAY, MY
ESTIMATE
IS $3,583,729.

1277109 ©2009Scott Adams, Inc./Dist. by UFS, Inc.

YOU DONT
KNOW
ANYTHING
ABOUT MY
PROJECT.

THAT
MAKES
TWO OF
UsS.

J
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Primul este planul de activitati, apoi cel de buget
Implica partenerii in alcatuirea lui

Cunoasteti partenerii inainte de a incepe
Stabileste cai clare de comunicare

Defineste clar rolul fiecaruia W ﬁ__
Ly

Principiul LP *&: \‘ .

17



DE RETINUT !



= Costurile de pregatire: suma forfetara de 15.000 euro

atribuite LP-ulul
= Fara costuri comune

» Fara divizarea bugetului pe componente / pachete de

lucru
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= Fara aport in natura

= Sursa de finantare: din ce surse provine contributia
partenerului ( private sau publice )?
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.4 Budget breakdown per source of funding and partner

Partner

1. LPCroatia_public

2. PP_Belgium_private

3. AP_France_public

Country

== HR

BEBE

LEFR

TOTAL

347,300.00

240,800.00

183,800.00

ERDF

295205.00

180,600.00

156,230.00

Programme funds

ERDF rate (%)

85.00 %

75.00 %

85.00 %

Nonwegian

0.00

0.00

0.00

Partner contribution
J Partner Partner
contribution from  contribution from -E:)t:tl::;th'::
public sources private sources
h2,095.00 0.00 52,095
15,000.00 45 200.00 60,200
27 570.00 0.00 27,570
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» Website-ul proiectulul gazduit de program
= Nu sunt recomandate logo-urile

= Fara cadouri
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e

= Cheltuielile de calatorie si cazare sunt adesea

supraevaluate
» Faza 2: activitati limitate = buget limitat

= Importanta planului de cheltuieli
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Planul de cheltuiell NS

Sume platite in fiecare semestru

Cheltuieli mari pentru prima etapa, cheltuieli mult mai
mici pentru etapa a doua

Cheltuielile mai mici la inceput, ce cresc spre sfarsitul
etapel 1

Riscul de dezangajare
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Care pare cel mai realist?

€ 350,000
€ 300,000
€ 250,000
A €200,000
€ 150,000
€ 100,000
€ 50,000
€0
1 2 3 4 5 6 7 8 € 450,000
€ 400,000
€ 350,000
€ 300,000
B €250,000
€ 200,000
€ 150,000
€ 100,000
€ 400,000.00 € 50,000
€ 350,000.00 €0
€ 300,000.00 1 2 3 4 5 6 7 8
€ 250,000.00
C €200,000.00
€ 150,000.00
€100,000.00
€ 50,000.00
€0.00
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Exemplu

24 luni etapa 1 (4 PRs)
24 luni etapa 2 (2 PRs)

€ 450,000 ‘

€ 400,000

€ 350,000
€ 300,000
B € 250,000

€ 200,000
€ 150,000
€ 100,000 1
€ 50,0v
€

1 2 3 4 5 6

" ewni || 6w | t 12 uni | | 12 luni | ‘

Atentie! Ultimul semestru contine 3 luni de inchidere a proiectului
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Exemplu

Proiect de 48 luni- 6 parteneri

= Buget total € 2,005,000

LP: € 550,000

P2:€195,000
P 3: € 155,000
P 4: € 350,000

P 5. €265-000
P 6: € 550,000

Plan cheltuieli etapa 1: € 1,102,750
Plan cheltuieli etapa 2: € 902,250

<
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Concluzie

Claritatea si calitatea managementului:
 sunt procedurile clare, transparente si corecte?
« sunt necesare activitatile incluse in planul de lucru?

Valoare pentru banii cheltuiti si consistenta:

 este bugetul rezonabil comparativ cu activitatile,
rezultatele planificate, durata proiectului si numarul de
parteneri?
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Recomandari finale “y

Atentie la definirea instrumentelor de politici si
contextul teritorial

= Asigurati-va ca instrumentele de politica si contextul

teritorial reflecta problema globala abordata de
proiect

» Selectati partenerii dumneavoastra in functie de
importanta acestor instrumente si contexte

= In cazul in care va concentrati asupra fondurilor

structurale, asigurati-va ca programul operational / de
cooperare este clar indicat
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Recomandari finale “y

In cazul in care factorii de decizie asupra
Instrumentelor de politici nu sunt implicati in mod
direct, demonstreaza importanta partenerilor
dumneavoastra!

= Importanta partenerilor= implicarea unei organizatii in
procesul de elaborare a politicilor si capacitatea de a
influenta instrumentului de politica

= Scrisoare de sprijin nu este suficienta pentru a
demonstra importanta partenerilor in

30



ASISTENTA PENTRU
BENEFICIARI



Comunitatea Interreg Europe e

Mm SME competitiveness @ Low-carbon economy

Eurspean Unian | Ewrapean Regional Development Fund

iterre
1ﬂﬂ EUFOpeg - “ My Interreg Europe & Register Q Search m

About us Projects Policy learning platform News and events In my country Help Contact us

Join our community

We're thrilled you've decided to register with Interreg Europe and become part of our community.
Please complete the form below to joinin...

Your Firstname®

Your Lastname*

Your Email address*

Password®

Confirm password®

Sign me up to the Interreg Europe newsletter
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Comunitatea Interreg Europe e

About us Projects Policy learning platform Mews and events In my country Help Contact us

Home » Projects » Project ideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.
Filter your results

-
SR — Latest user profiles

Search for

v  People

Looking for people interested in

Leading a project
GEORGIOS PASCHALIDIS Joaquin Villar

Joining a project Andalusian Energy Agency

David Crombie
HEU University of the Arts Utrecht
Sharing a project idea Interested in: Joining a project,

Interested in: Leading a project
Metwarking with peers

MNetworking with peers

v Projectideas

Mews




Baza date proiecte aprobate

About us Projects Policy learning platform News and events In my country Help Contact us

Home > Newsandevents > First call projects approved

10/02/2016

First call projects approV d

5

Interreg Europe monitoring committee has conditionally approved 64 projects out of 261 applications

received in the first call for proposals.

IMPORTANT! The lead partners of the projects approved under conditions will shortly be notified directly
with details on the conditions to fulfil and information on the next steps to start their project. We kindly

ask applicants not to contact the secretariat directly until they have received this notification.

Have a look at the projects approved in the first call for proposals. Or download a list of them.

Approved projects

Beyond EDP Improve the RIS3 effectiveness through the management of the
entrepreneurial discovery process (EDP)

Lead partner: Centre-Val de Loire Regional Innovation Agency, France

The project addresses the inadequacies in the design and implementation of
SHARE Mn policies which may negatively impact the effectiveness of Structural
!

co2 rtad A nrniida A ralrimnt calitian A thic icriia kot thair
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Baza date proiecte aprobate

About us Projects Policy learning platform News and events In my country Help Contact us

Home > Projects > Projectideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.

Filter your res‘llts Recommended

Keyword search Sort results by

Q Test 4 (PIFTS trial) - skype

Search for Submitted by: Raluca Project-Ideas

People summary test

¢ Projectideas

News

Q Test 3 (PIFTS trial) - phone

Events Submitted by: Raluca Project-Ideas

. summary test
+ More options

+ Themes
Q Test 2 (PIFTS trial) - written

+ Countries/regions = i
Submitted by: Raluca Project-ideas

1413
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Verifica idea de proiect

European Union | Ewropesn Regional Development Fund

A lllte"e”
ﬂ5 EU ro pe ) Mylnterreg Europe  Op Register Q Search

About us Projects Policy learning platform News and events In my country Help Contact us

Home » Self assessment form

Check if your project idea is relevant
for Interreg Europe

Answer the series of questions below to check if your project idea is relevant for Interreg Europe.

Before going forward with your application or seeking assistance from us, make sure to check the

relevance of your project! If you can answer ‘yes' to all the questions, you're on the right track.

The self-assessment is for information purposes only.

Your progress

You have answered 0/8
questions
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Sesiuni sdptamanale de | & R 3

= |n fiecare vineri

=10-11am

Raspunsuri la
intrebari trimise sau
puse pe moment

https://attendee.qotowebinar.com/
rt/1913615698606971906



https://attendee.gotowebinar.com/rt/1913615698606971906

Documente online

http://www.interregeurope.eu/projects/apply-for-funding/

iterrey -
Europe

Jmr | Darmwen Tugeme Cwveneven Tind

Shanng sotutions R
DO/ Bg0nd DOMCRS

Terms of reference - second call for proposals

responsibie for policy

Letter of support* from the relevant organisation

For Structursi Funds progrd
Coaperation peogrammes),
country’ pages on the sroged|

Project cronym
Project e

Name o the signing organ{
department If relevant)
Name ot e signing crgan|
depantment If relevant)
Name cf the poilcy Insum|
Name of the paiicy Instum|

1. Legal basis

The Inlerrag Ewope programme s financed by
whose princpies and regulations are laid dow
(Common Prowmsions Reguiation), Councl
Regulation) and Council and Pariament §
pnnoo&os and 'cquatm for progects devel

2. Context
The Ewropean Union works o reduce dispacrd

of ile in European reguons heough 5 cohesiod
policy concentrates on suppading the goals

interreg
Europe

Sureaan Unice | Buraoean Faganal Daiwagmert Sand

Interreg Europe
Programme Manual

19 January 2016

Sharing salutions o
Bateer regional poicies

Project partner declaration*

Project acromym

Project me

Name of the pariner organisation (origina
Name of the partner cgarisaton (Engsn)
Parinar number

Partner contrdution (EUR)

in the event of aporoval of the sbove-mesticned ErOeCt 22SYiG 10 e Imeeg Europe programme, the
indicsses project cermer

1

”

Confirms fulfiing the cri=non of = SUbIC body or 3 BOTY SOVEmed by Public =W or private non-proft
Beay a3 defirec in the propramme mancet

1= cowr  ana

fhe above-ndiceies smOunt =3 CISEERLTON 1o e SrTiects Duoget

IS zmare of tne crogTamme mes OF FEfTBLTement 3nd nom-exsience of advance peyment and
¥ ot oun c

I3 sware of the programme ruies o Site =, Rorizontsl oNCIpES, PUBIC SrTCATEment, Publcly and
Infonmatcn nd Wi act sccossegly

Decisres st 2 i3 not snder bemtnpicy proceedings, Desrs ful legsl capecky anc 5 finandally
relabie, =00 st 1 fundston 3ng scivEes e in Ine RN the respectve nations! legiistion.
Confirms tmat no expenciirs feiated (o e shoye-mentioned project has been, bs o will be funded
by any ciher EL-funged programme extegt fus ot recehe ] ¥ ¥om the
Interreg Europe progeamme.

Deciares 15 accet e cipsticns =5 = gerner Genving fom Me Subsely Convact, which wil be
Sipnec By he lead Sarter of e Srgject sfier fi= 2COrOVE], 55 Wed BS the Drject pafnership
agreement shick will be CorCiuges betasen af carmess paticipating It e project.

Name of signatory

Fostion of sgaatory

Deate

Sigasture and stamp of penner
crgenisation (¥ exss;

“ amengments & e Mt of Me EMOSE Of BMDENE Nt COMECTy completed Wil iead 1o the
Ineligiity of e Wnoke SopICST00

imt=ceg Swroge | Becone cai | Sroject partrer Geciarston [ 171
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http://www.interregeurope.eu/projects/apply-for-funding/

Workshop pentru LP

Saptamana on-line — 12-15 April, 10-11 am



Va multumim!






